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High Performing Teams

What’s involved:

 We work with your team, to understand “what good looks like for your organisation. We use 
several tools and techniques to facilitate discussion on the challenges that the team is facing 
and how these can be addressed.

 We provide you with a road map setting out a clear plan to deliver sustained high 
performance from your team.

Philippa +64 27 2646 135
Philippa.Fogarty@x4consulting.co.nz

Craig +64 21 588 423
Craig.Perry@x4consulting.co.nz

Deliverables:
 The half-day workshop 

provides a view on ‘What 
does good look like’ in your 
team’s context.

 A playback session 
confirming the team’s 
decision on what “good” 
looks like and a roadmap 
on how you’ll get there.

Why:

To answer the question: “What does operating as a high performing team look like in my 
organisation?”

A high performing team is aligned, focussed and working together to meet your business 
goals.

Result:

 We have seen significantly improved team engagement and ownership of their domains.

 Teams have a agreed understanding of what high performance for them is, practical steps on 
how achieve that and how to measure how they are doing.
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